DRAFT

Voluntary Sector
Locombbe

Terms of Reference

Name:—Herefordshire Voluntary Sector Assembly, alse-known as ‘The VSA'’, exists to
increase the influence

Area-of the Voluntary and Community Sector® inBenefit+— Herefordshire and
strengthen links with local partnerships.

The VSA supports the Voluntary and Community Sector’s participation in developing
and implementing public policy in Herefordshire.

The VSA also helps the sector to engage in partnership arrangements in
Herefordshire, through supporting representatives to participate effectively in the
delivery of the Local Area Agreement and the Sustainable Community Strategy.

1. Aims:

a. To enable the community and voluntary sector in Herefordshire to work
collectively on issues of common concern.

b. To represent, promote and campaign on behalf of the community and voluntary

sector in Herefordshlre t&ensure%hat—th&ee#eetwe#ex%ef—th&eemmuﬁ%nd

c. To make sure that the collective views of the community and voluntary sector
are considered and influence the planning of strategic policy and practice.

ed. To represent the interests of the community and voluntary sector;
particularly, but not exclusively, in the strategic and operational development of
the Herefordshire Partnership (the local strategic partnership), and any other
such similar strategic bodies.

| d-e. To represent the interests of the community and voluntary sector;
particularly, but not exclusively, in the development of the Local Area
Agreement, its indicators and the achievement of targets contained within the
LAA.

! The Voluntary and Community Sector is also known as the Third Sector to include social enterprises
and ‘not for profit’ organisations such as Housing Associations.
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c. To promote the of Herefordshire
sl cons e

2. The Voluntary Sector Assembly will

d-a. Recruit and support Voluntary Sector Representatives to represent the
community and voluntary sector on Herefordshire Partnership and other bodies

prH&&HGH&FN&tE%GGEGFS—tGH@pFGSGHPth@%@GtGF—pFGm% the mterests and

raise the profile of the community and voluntary sector of Herefordshire

c. Facilitate good communication through newsletters, websites, assemblies and
other means

£.d.Promote partnership working betweensf the community and voluntary,-secter

and the publicte-premete-dialogue and private sectors to achieve
constructivegeed relationships and mutual understanding.-

3. Values

The VSA aims to be impartial, objective and inclusive, respect the independence and
diversity of the Voluntary and Community Sector and is committed to:

Voluntary and Community activity
PrinciplesFhe\SAis:
Committed-to-prineiples of equality and anti discriminatory practices-
Fai_rn_e_ss, transparencyCemmitted—to—fairness and accountability in all its
activities-
Partnership working

litiealin alli tios.

4. Membership of the Voluntary Sector Assembly

Membership of the Voluntary Sector Assembly is open to all community and voluntary
groups in Herefordshire. Organisations must apply, sign that they agree with mission
statement and values of the Voluntary Sector Assembly, using one of the processes
determined by the Steering Group.

Voting Allveting rights of members , for the purposes of electing representatives, e

making rules fer-the—good-management-and agreeing procedures of the Voluntary
Sector Assembly, are—egual—each—community or /voluntary organisationsgredp will
have one vote each.
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Termination of membership  where actions of the member organisation do not

conform with the Values of the Voluntary Sector Assembly:will-be-by-majority-voteat
e

The VSA Coordinator will write to the organisation giving reasons for the proposed
termination of membership. This will be accompanied by an invitation to make a
presentation to the next or an emergency meeting of the Steering Group. If the
Steering Group upholds the complaint then the organisation’s membership will be
terminated. The decision and process will be reported back to the next Voluntary
Sector Assembly.

5. Steering Group

Governance and matters relating to the general day to day running of the VSA are
delegated to the Steering Group. The Steering Group provides strategic direction and
advises the VSA Co-ordinator as appropriate.

b-a. Membership of the steering group will be:

3 officersi—Officer—each; nominated by Cemmunity—First HEW—CVA
Ledbury——and—Distriet——and——Herefordshire Infrastructure
Consortium . Meluntary-Action-

1 representative of Herefordshire Council (non-voting)

1 representative of The Herefordshire Partnership (non-voting)

Duly-elected-VSA representatives.
Other members co-opted at the discretion of the steering group.

b. The VSA steering group will meet at least 4 times a year and has the power to
make any rules and regulations that are needed to manage the VSA project
effectively, including the selection and conduct of representatives.

c. The representatives of Herefordshire Council and The Herefordshire
Partnership have no voting rights in the running or management of the VSA.

d. SteeringMinutes-will-be kept-ofsteering group meetings will be minuted and a
Rule book keptestablished of any decisions affecting the running of the VSA,

appointment of representatives or any other matters relating to the VSA.

e. There—will-be—no—appeintmentof honorary—officers-—the Steering Group will

appoint a Chair and Vice-Chair on an annual basis. A meetinggreup will be

guorate when five voting ehaired-en—arotational-basisby-members of the VSA
Steering Group are present.steerrg-group-

f. Steering Group decisions\eting-on-matters—at-the-steering-group will be by a

majority vote, but only where no consensus has been reached.

g. An annual report from the Steering Group will be prepared by the VSA Co-
ordinator, summarising progress and issues from the year gone by.
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h. An annual Assembly will be held not later than 16 months since the previous
Assembly.

6. Appointment of staff and legal responsibility

A member organisation ofCemmunity—FirstH&W,—CVALedbury—and-District—or
Herefordshire Infrastructure ConsortiumVeluntary-Action will act as the employer of

any staff and will take responsibility for holding, managing and distribution of any
grants or other forms of finances or assets for the VSA. They will acten-behal-ofthe
VSA—and—the—steering—group—at—altimes—and—will-be entitled to cover take—a
managementfeefor-their costs on a ‘full cost recovery’ basis..aetivities: The steering
group member responsible for staff employment and holding funds will produce an

annualaceount—to—the—steering—group—atleast-once—a—yearregarding—the financial
statement, or as requested bypesition—of -the VSA,—and—will-produce—financial
statements-upon-regquest-ef any steering group member.

7. Election of VSA representatives

The VSA will, from time to time, organise the election of representatives, who will
represent the community and voluntary sector in meetings, forums, conferences,
consultation events and the like. The steering group will make such rules as are
necessary for the election, or where there are not enough candidates to trigger a

baIIot the selection of VSA representatlves —AH—repFesenfGaWes—ef—the—VSA—\MH—be
All

members of the VSA WI|| be entltled to stand as representatlves

8. Amendment of terms of reference

The terms of reference may be amended by a majority vote of al-members of the
VSA.

9. Dissolution

Dissolution of the VSA will be by athe majority vote of al-members. Any surplus of
funds, after payment of all liabilities will go towards supporting and developing
community and voluntary sector networks in the county.

These terms of reference were adopted by the VSA steering group on the (XX XXXXXX)
and replace terms of reference for the VSA steering group dated 29" March 2006
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