Voluntary Sector
Assembly

Terms of Reference

Name: Herefordshire Voluntary Sector Assembly, also known as ‘The VSA’

Area of Benefit : Herefordshire

1. Aims:

a.

To enable the community and voluntary sector in Herefordshire to work
collectively on issues of common concern.

To represent, promote and campaign on behalf of the community and voluntary
sector in Herefordshire to ensure that the collective views of the community and
voluntary sector are considered, and to influence the planning and policy of
strategic agendas that affect the sector.

To represent the interests of the community and voluntary sector; particularly,
but not exclusively, in the strategic and operational development of the
Herefordshire Partnership (the local strategic partnership), and any other such
similar strategic bodies.

2. Obijectives:

a. To raise the profile of the community and voluntary sector

b. To represent the community and voluntary sector of Herefordshire

c. To promote the interests of the community and voluntary sector of
Herefordshire

d. To hold assemblies, at least once a year, with the purpose of sharing
community and voluntary sector views, issues and good practice.

e. To act as a networker, facilitator and debating mechanism for all matters
relating to the voluntary and community sector.

f. To work in partnership with all community and voluntary sector groups, and the
public and private sectors, to represent the sector, promote the interests of the
community and voluntary sector and to promote dialogue and good
relationships.

3. Values
The VSA is:

Committed to principles of equality and anti discriminatory practices.
Committed to fairness and accountability in all its activities.

Non political in all its activities.
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4. Membership of the Voluntary Sector Assembly

Membership of the Voluntary Sector Assembly is open to all community and voluntary
groups in Herefordshire.

All voting rights of members, for the purposes of electing representatives, or making
rules for the good management and procedures of the Voluntary Sector Assembly, are
equal, each community/voluntary group will have one vote each.

Termination of membership will be by majority vote at an assembly.

5. Steering Group

a. A steering group for the VSA will meet at least 4 times a year and has the
power to make such rules and regulations for the effective management of the
VSA and as are necessary for the running of the project and the mechanisms
for voting and conduct of representatives.

b. Membership of the steering group will be:

1 Officer each, nominated by Community First H&W, CVA Ledbury and
District, and Herefordshire Voluntary Action.

1 representative of Herefordshire Council
1 representative of The Herefordshire Partnership
Duly elected VSA representatives.

Other members co-opted at the discretion of the steering group.

c. The representatives of Herefordshire Council and The Herefordshire
Partnership have no voting rights in the running or management of the VSA.

d. Minutes will be kept of steering group meetings and a Rule book established of
any decisions affecting the running of the VSA, appointment of representatives
or any other matters relating to the VSA.

e. There will be no appointment of honorary officers; the Steering group will be
chaired on a rotational basis by members of the steering group.

f. Voting on matters at the steering group will be by majority vote

g. Substantial issues regarding the operation of the VSA will be put to a postal
vote of all members of the VSA. General day to day matters or issues are
delegated to the steering group.

h. The Steering group will decide on difference between the substantial matters
and day to day matters. If there is no agreement the issue will to go to postal
ballot to all members of the VSA.

I. The Steering group will ensure that the VSA complies with all terms and
conditions of funding or any other form of support, and compliance all
agreements or working practices entered into, or agreed to, by the VSA.
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6. Appointment of staff and legal responsibility

Community First H&W, CVA Ledbury and District, or Herefordshire Voluntary Action
will act as the employer of any staff and will take responsibility for holding, managing
and distribution of any grants or other forms of finances or assets for the VSA. They
will act on behalf of the VSA and the steering group at all times and will be entitled to
take a management fee for their activities. The steering group member responsible
for staff employment and holding funds will account to the steering group at least once
a year regarding the financial position of the VSA, and will produce financial
statements upon request of any steering group member.

7. Election of VSA representatives

The VSA will, from time to time, organise the election of representatives, who will
represent the community and voluntary sector in meetings, forums, conferences,
consultation events and the like. The steering group will make such rules as are
necessary for the election of VSA representatives. All representatives of the VSA will
be elected by members and elections will be by postal ballot to all members. All
members of the VSA will be entitled to stand as representatives.

8. Amendment of terms of reference

The terms of reference may be amended by a majority vote of all members of the
VSA.

9. Dissolution

Dissolution of the VSA will be by the majority vote of all members. Any surplus of
funds, after payment of all liabilities will go towards supporting and developing
community and voluntary sector networks in the county.

These terms of reference were adopted by the VSA steering group on the 29" March
2006 and replace terms of reference for the VSA steering group dated November
2001.

Signed on 29 March 2006 by:

Elspeth Rolls — Community First

Geoff Knock — CVA Ledbury & district

William Lindesay — Herefordshire Voluntary Action

Claire Keetch — Herefordshire Citizens Advice Bureaux

M. J. Setchell — Ross Community Development

Philip Dazeley — Churches Together, Ross on Wye District
Geoff Tunstall - Workmatch
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