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There are clear challenges now for the partnership in terms of delivering on the Local 
Area Agreement (LAA) and in ensuring that the Partnership Structures are inclusive 
enough to secure effective ‘buy in’ from a broad range of different partners whilst at 
the same time retaining clarity and focus to achieve delivery.  Richard Betterton and 
myself, the two VCS voices on the chief executive group, argued strongly for VCS 
engagement and representation at every level within the partnership’s new structure, 
transparent commissioning and procurement processes to enable the sector to play a 
full part in delivering specific elements of the new Local Area Agreement and the 
adoption of systems and processes that are compact compliant. 
 
It is anticipated that the new partnership governance structures will be up and running 
by the Autumn.        


