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INTRODUCTION TO THE VOLUNTARY SECTOR ASSEMBLY. 
 
The Voluntary Sector Assembly has elected representatives who sit on some of the 
Ambition Groups of the Herefordshire Partnership.  The Herefordshire Partnership was 
formed in 1999 to agree joint priorities for the county for the purposes of planning services 
and they agreed a set of Ambitions for the county.  The Herefordshire Partnership 
Ambition Groups were set up to promote and develop those issues. 
 
Who makes up the Herefordshire Partnership?  

�  Advantage West Midlands 

�  Chamber of Commerce  

�  Herefordshire Primary Care Trust  

�  The Herefordshire Council Voluntary Organisations  

�  West Mercia Constabulary  

 
This short report sets out a brief overview of the work of our Representatives over the last 
year.   
 
The Herefordshire Partnership is currently under review and the consultation period ends 
on the 2nd November with new plan to be launched in the New Year.   
 
The new proposals are: 
 
Guiding Principles 
 

1. Realise the potential of Herefordshire, its peop le and communities  
2. Integrate sustainability into all our actions  
3. Ensure an equal and inclusive society  
4. Protect and improve Herefordshire’s distinctive environment  
5. Build on the achievements of partnership working an d ensure continual 

improvement   
 
The current 10 ambitions will be streamlined down to the following: 
 

1. Economic Development and Enterprise 

2. Healthier Communities and Older People 

3. Children and Young People 

4. Safer and Stronger Communities 
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If you would like to see the plan and comment on it, you can get a copy in one of the 
following ways: 

·  By phone 01432 261792 and ask for a copy of the consultation document. 
·  By e-mail to slewis@herefordshire.gov.uk and ask for a copy of the Herefordshire 

Plan Consultation document.  
·  By download from the Herefordshire Partnership web site link: 

http://www.herefordshirepartnership.co.uk/739.asp   
  
The deadline for replies is the 2 nd December 2005. 
 
What is the role of the VSA in this process? 
 
The Voluntary Sector Assembly will need to create new roles to meet the new structure, 
and to fit in with other changes happening within the strategic planning of services within 
the county.  It is also a good opportunity to review representational work and how it is 
undertaken.  Representing the voluntary and community sector is undertaken by many 
people in many different ways.   
 
We also want to ensure the work of representing the sector is not restricted to the 
structure around the ambition groups and so we are reviewing the roles of 
representatives.   
 
We aim to have a new structure of representatives r eady for April next year.  If you 
are interested in becoming a Voluntary Sector Repre sentative please get in touch 
with Sue Brazendale at the Voluntary Sector Assembl y on 01432 343932. 

 
REPORTS OF VOLUNTARY SECTOR REPRESENTATIVES: 
 
Introduction:  The reports all take different format and are of different length, this 
represents the very different nature and activity of the Ambition groups.  Some 
Ambition groups are more active and have had a clearer role than others and some 
have acted more as networking and communications activities.  The different nature of 
the Ambition Groups is reflected in the review of the Herefordshire Partnership and the 
issues are addressed in the new plans for the new structure. 
 
Not all the Ambition groups have current VSA representatives, places have not been 
filled pending the restructuring, others, such as the The Alliance also play a key role in 
representing the voluntary and community sector in respect of Health and Social care 
activities.  
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VOLUNTARY SECTOR REPRESENTATIVES: Margaret Flanders  and Geoff Tunstall 
 
Activities during 2005 have concentrated on the following: 

·  Restructuring and re-focusing the Ambition Group 
·  Assisting in the production of a revised Economic Development Strategy for 

Herefordshire 
 
1.  AMBITON GROUP RESTRUCTURING/RE-FOCUSING 
 
Successive Chairs of the Ambition Group (AB) have previously expressed the need for 
members of the Group to take a more hands-on role. During 2004, the AB, through a 
steering committee and appointed consultants EDAW, led the development of a new 
Herefordshire Economic Development Strategy. This process developed an economic 
‘Vision’ for the County to aspire to over the next 10 years and beyond and identified a 
clear pro-active focus for the AB’s future work, but this focus could only be achieved by 
reviewing the format and priorities of the AB. In March 2005, the Herefordshire 
Partnership Board agreed that the AB would be restructured as follows: 
  

�  Ambition Group title changed to Economic Development Ambition Group 
(EDAG) 
 
�  Number of voting Members reduced from 12 to 7 (one Member from each of the 
following organisations: Advantage West Midlands, Business Link and Chamber of 
Commerce, Federation of Small Businesses, Herefordshire Council, JobCentrePlus, 
Learning and Skills Council, Voluntary Sector Assembly).  

 
�  The introduction of an assessment panel reporting to the AB to support the 
development of action plans, address gaps and ensure projects that come forward 
reflect the priorities in the economic development strategy.  This panel to meet on an 
ad hoc basis according to demands of delivery, and to consist of selected AB 
members and invited specialists. 
 
�  The Sustainable Land Use Group  and the Tourism Co-ordination Group  
would no longer be sub-groups of this ambition group but they will still be able to 
feed through any issues they wish to be discussed in the context of the Economic 
Development Strategy. 
 

Terms of Reference for EDAG  
The purpose of the ambition group is to work towards the vision and guiding principles 
of the Herefordshire Plan and in particular strive to achieve the ambition to: 

Support business growth and create more and better paid work in Herefordshire 
 

 
ECONOMIC DEVELOPMENT AMBITION GROUP 

(Formerly the Business, Economic and Tourism Ambition Group) 
 

AMBITION – Support business growth and create more and better paid work in 
Herefordshire – 
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Key Objective : 

The achievement of the vision of the Herefordshire Economic Development Strategy: 
Herefordshire is a place where people, business and an outstanding natural environment 
will together bring about sustainable prosperity and well-being for all. 
 
Key Actions: 

Implement the economic development strategy by ensuring that work undertaken under 
each of the themes addresses the key challenges and supports the fulfilment of the vision. 
 
Key Activities: 

·  Maintain and establish appraisal panels to develop thematic action plans and ensure 
projects come forward to address the key challenges in the economic development 
strategy. 

·  Identify gaps in the delivery of the strategy and ensure that actions are undertaken to 
develop new initiatives and projects that fill these gaps. 

·  Report regularly on the progress with implementation of the economic development 
strategy to the Herefordshire Partnership Management Group. 

·  Put procedures in place to ensure regular monitoring and evaluation of the outputs and 
impact of the strategy. EG annual monitoring of high-level performance indicators 
through the State of Herefordshire Report. 

The restructuring and re-naming of the AB enables it to focus fully on the implementation 
of the new Herefordshire Economic Development Strategy. In particular, the introduction 
of an assessment panel will enable the AB to support the development of action plans, 
address gaps and ensure that projects which reflect the priorities in the economic 
development strategy come forward. Herefordshire Council’s Economic Development 
Team will lead on recording projects (existing and new ones) and will be responsible for 
prompting EDAG when projects requiring appraisal arise. The restructured AB is now 
chaired by the Federation of Small Businesses representative. The number of AB 
meetings will be reduced to around three per year. The next EDAG meeting is scheduled 
for 10am Wednesday 26 January 2006, at Plough Lane, Hereford 
 
Note to VSA Members : 
All VSA member organisations planning new projects and initiatives which require funding 
are recommended to assess these against the new Herefordshire Economic Development 
Strategy (HEDS). Where a new project is thought to meet any of the HEDS priorities, it is 
recommended that proposals be submitted to the Economic Development Ambition Group 
for assessment, as EDAG approval/support of projects will help organisations convince 
potential funders that their project is appropriate for financing. EDAG is particularly keen 
to support the development of social enterprises . 
 
2.  HEREFORDSHIRE ECONOMIC DEVELOPMENT STRATEGY 2005 - 2025 
 
The new Strategy is based around a vision of what Herefordshire should look like in the 
year 2025 and the key challenges of improving productivity, entrepreneurship, knowledge 
and technology, and skills in order that Herefordshire can improve its economic 
performance whilst raising incomes and tackling issues of economic inactivity and social 
exclusion. 
 
Vision: 
Herefordshire is a place where people, business and an outstanding natural environment 
will together bring about sustainable prosperity and well-being for all. 
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Productivity, competitiveness, sustainable development and inclusion are at the heart of 
this agenda. 
 
Herefordshire will be: 

·  a county with well connected  and inclusive  communities in both rural and urban 
areas 

·  a county with an adaptable and skilled  workforce 
·  a county where workplace and resident incomes compare favourably with the 

regional average  
·  a county with a balanced and diversified business base  
·  a county where a genuine commitment to sustainable development reinforces a 

unique quality of life  
·  a county where all stakeholders and agencies work effectively together across a 

common agenda to deliver shared priorities  
 
The Strategy is based around five Key Themes:   
  
�  Sustainable Development 
�  Business and Enterprise 
�  Skills and Workforce Development 
�  Communications and Infrastructure 
�  Inclusion and Community Cohesion 

 
The Herefordshire Partnership Board wants three cha nges made to the current draft 
of the Strategy: 

a) Theme 3 Skills and Workforce Development – some slight changes/updating to be 
made to the wording. 

b) An Action Plan is needed, to go with the finalised version of the Strategy – EDAG is 
currently looking at this.  

c) Actual targets to be achieved need sorting out, 
 
3.  OTHER ISSUES 
 
3.1  Proposed Destination Management Partnership 
This is a Public/Private Partnership to deliver/ach ieve Tourism. Each geographic 
area (e.g. Herefordshire) will have its own DMP wit h a Board consisting of five 
private sector and five public sector representativ es plus an independent 
Chairman, with the current Herefordshire Tourism Gr oup forming the next level 
down from the Board, meeting four times a year and reporting to the monthly DMP 
Board. The new set-up is scheduled to be in operati on by April 2006.  There are no 
places on the DMP Board for the voluntary sector, b ut presumably any voluntary 
organisation with a major interest could have a pla ce on the Herefordshire Tourism 
Group. 

3.2.  Rural Regeneration Zone  
All current projects have been looked at and the RRZ group is now looking at the 
Implementation Plan and ensuring it is updated and fits in to the Economic Development 
Strategy etc. A framework for multi-use facilities is being developed, including community 
centres/Village Halls etc, to co-ordinate existing facilities and see if any gaps need filling. 
 

3.3  VSA Representative on EDAG 

At the end of September 2005, Margaret Flanders sto od down as VSA 
Representative. This role is now undertaken by Geof f Tunstall of Workmatch. 
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The Alliance represents the interests of Health and Social Care groups.  It has 
representatives involved with the following: 
 
·  Children’s and Young Persons partnership Board – Representative Jill Hiscox. 
·  Health and Social Care Partnership 
·  Vulnerable Adults Protection Committee - - representative to be appointed. 
·  Local Safeguarding Children Board 
·  Joint Commissioning Group 
·  A place on each of the clients group’s Programme Boards (e.g. Older people, mental 

health)  
 
The Alliance also has the following networks: 
 

·  Children’s Interest Group 
·  Older People’s Interest Group 

 
The Alliance has also launched The Compact Funding and Procurement Code of Good 
Practice this guides the relationship between statutory agencies and health and social 
care groups.  
 
They are also developing and delivering an Accreditation system for Health and Social 
Care Groups to enable them to access funding from statutory sources from 2007 
onwards.  
 
Any group that delivers health and social care activities is encouraged to join The Alliance 
as they provide a wide range of information, support and guidance for a wide range of 
issues affecting health and social care.  
 
To find out more about the work of The Alliance con tact: 
 Steph Dunn on 01432 265856 or 
 E-mail Info@allianceherefordshire.org.uk  

 

AMBITION: TO IMPROVE THE HEALTH AND WELL 
BEING OF HEREFORDSHIRE PEOPLE  – 

 
The Ambition Group activities fit under several other group structures.  Voluntary 

Sector representation has been covered by The Alliance. 
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We do not currently have a representative on this Ambition Group. The voluntary and 
community sector are heavily involved in the work of the partnership, by partnership 
delivery of many of the activities.   
 
In line with Government guidance this ambition group is now known as the Herefordshire 
Community Safety and Drugs Partnership. 
 
This is a statutory multi-agency partnership set up to tackle community safety and drug 
issues across the county.  This is a multi agency partnership set up to take issues, it has a 
strategy document launched in April 2005 and the current priorities are: 
 

 Young People 
 Alcohol related crime and disorder 
 Anti Social behaviour 
 Domestic Violence 
 Drugs supply and drug related offending 
 Drug treatment and harm reduction 
 Offender management  
 Road Safety 

 
The VSA is reviewing the position of a representative within the Community Safety and 
Drugs Partnership.  
 
If you are interested in the work of this group con tact:  
Crime and Disorder issues - Hannah McSherry  
Drugs issues - Vicky Barnes  
 
They are both at Herefordshire Community Safety and  Drugs 
Partnership on 01432 260000. 

THE COMMUNITY SAFETY AND DRUGS PARTNERSHIP 
 
AMBITION – To reduce crime and disorder and make Herefordshire Safer  
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VOLUNTARY SECTOR REPRESENTATIVE: Richard Davies  
 
Over the last 6 months the Environment Ambition Group (EAG) has been reviewing its 
priorities in parallel with the overarching review of the Herefordshire Plan. 
 
As part of this review the following key issues were identified 
 

·  Links between the community and the EAG – is the EAG responding to community 

wishes? 

·  Top-down and bottom-up way of working. 

·  Making the Herefordshire Biodiversity Action Plan and Climate Change the key areas 

of focus for the EAG.  

·  The need for the EAG action plan to incorporate environmental requests / issues 

arising from the Parish planning process. 

·  Start with a blank sheet of paper when developing the action plan, not incorporate the 

old action plan into the new way of working. 
 

The environment is a cross cutting theme and to be truly effective the EAG must 
challenge and inspire the other theme groups and ensure that the Plan as a whole is good 
for both the local and global environment. 
 
Like many Local Strategic Partnerships the Herefordshire Partnership seems to struggle 
with its raison d'être – e.g. whether to bring key players together to ensure that their 
ambitions and activities are coordinated and joined up, or to aspire to create new thinking 
and ideas and deliver them through the partnership, or both. There have been a number 
of notable successes within the EAG, but the group is still not performing at a high level – 
and it really needs to have a focussed and shared vision.   
 
This vision is emerging with the two key themes of biodiversity and climate change. It is 
hoped that with these two strategic priorities the group can begin to make a difference 
both directly as a result of its actions – but also across the partnership. 
 
The Environment Ambition Group has also been supporting new ground breaking 
initiatives in generating renewable energy.  In particular there is new project that converts 
the glut of locally grown cider fruit into bio-ethanol that can be processed to produce green 
electricity.  For more details please see the Herefordshire Partnership newsletter and 
website. 
 

Richard Davies - Voluntary Sector Assembly Represen tative & Director 
of the Sustainable Energy & Climate Change Charity Marches Energy 
Agency.  
Website: www.mea.org.uk    E-Mail: richard@mea.org.uk   

THE ENVIRONMENTAL AMBITION GROUP 
 

AMBITION: To protect and improve Herefordshire’s distinctive environment 
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Representative: Julie Wilson Thomas 
 
VOLUNTARY SECTOR REPRESENTATIVE:  Julie Wilson Thom as  
 
What’s been going on in the Learning Partnership (H LP)? 
There has not been a great deal to report but there has been a great deal going on which 
sounds strange but is true.  When I first became the a rep some 4 yrs ago the Learning 
Ambition Group had two groups, the Operational Group and the Strategic Group, there 
was also another group called the Learning Federation.  It was agreed that there was a lot 
of duplication in roles and responsibilities and that a thorough consultation period should 
take place to inform decisions to form a more effective but inclusive unified board.  This 
complex consultation took about year and you may recall my reports on this. The 
voluntary sector was involved at every stage and then, as now I felt our contribution was 
valued.  You may remember we had a display concerning the consultation and proposed 
structure at a VSA Assembly at the Three Counties. 
 
HLP Board comprises of 17 members including 2 places for the VSA.  The board has met 
regularly and the VSA have copies of all minutes for you information.  This group is 
diverse and has representatives from all forms of Herefordshire’s Learning and Education 
from Early Years, Infant/ Primary/ High Schools, Further Education (FE), Art College, 
Higher Education (HE), Adult and Community Learning (ACL), Herefordshire Council (HC) 
and funding bodies like the Learning and Skills Council (LCS), Advantage West Midlands 
(AWM).  There are also reps from Connexions and Job Centre Plus. Learning from 
‘Cradle to Grave’ was truly represented.  
 
This large group had a vast range of individual professionalisms, interests, power and 
networks, all vital and important but difficult to chair I am sure.  The group set about 
developing its terms of reference and aims.  During this period the Learning and Skills 
Council undertook a huge and important piece of work, the Strategic Area Review 
(STAR).  You may of heard of STAR, it was well publicised and consultation sort widely.  
Everything concerning learning was researched and mapped.    
 
STAR looked at the Counties provision across the board, where the services, progression 
and achievements are good and where there are gaps. It is important that we recognise 
STARs report as a vital strategic/planning tool for Herefordshire, in which wide and 
transparent consultation was sought including the voluntary sector. 
 
As with all reports there are bound to be a few omission and groups that do not feel they 
were well represented.  For example we at HELP, my day job, do not feel that there was 
enough focus/mention of adults with basic skills needs and provision.  A growing part of 
our work at HELP (Herefordshire Literacy Project) is with residents/employees for whom 
English is not their first language (ESOL).  Our learners, their families and the companies 
they work for are vital contributors to Herefordshire’s economy. There are far reaching 
implications for other Ambition Groups from these new learners like health, education 
(schools), transport, Inclusiveness etc.  I have been able to feed this back into the LSC 
and Herefordshire Partnership.   
 
Please do not feel that your contribution regarding STAR will not be wanted. HELP’s 
feedback and other comments made to me by other organisations have been passed on 
and duly noted/ welcomed by Sharon Grey from the LSC who is the lead for STAR. The 

THE LEARNING AMBITION GROUP - THE HEREFORDSHIRE 
LEARNING PARTNERSHIP BOARD 

 
AMBITION – to provide excellent education, training and learning opportunities in 
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report and its findings were published this year.  I believe the findings are available on the 
LSC website or contact Paul Olver HLP facilitator.  I am sure that any comments you wish 
to make will be valued. 
 
What’s happening now? 
At a meeting of HLP earlier in the year it was agreed that although the board had been 
useful it had not been as effective as first hoped and that we should meet on 15th 
September to put together a proposal for a new streamlined board that would really be 
able to make decisions and take the lead for Herefordshire learners and provision.  This 
was the ideal time to undertake this task in light of the review of the Herefordshire Plan.  
Lengthy and open debate took place and it was decided that a smaller strategic group be 
formed with members drawn from high level officers of the Learning and Skills 
Council(LSC), Herefordshire Council (HC), Higher Education (HE), Advantage West 
Midlands (AWM), Primary Care Trust (PCT), VSA, Employers and a private provider.   
 
Unfortunately when the minutes were received at the next meeting there was an omission 
from the list, the VSA.  At a meeting on 14th November I raised this ‘oversight’ to the board 
and it was agreed that there will be a place for the VSA and quite rightly so.  This timely 
event reminded me that we must not complacent. I have always found Herefordshire 
Council and Lifelong Learning Development Unit and LSC as colleagues and partners 
who value the voluntary sector.   It is sad that there are some, not many but a few, who do 
not take us seriously or count us as fellow professionals.  Well we have news for them.  
The voluntary sector can and does have the best of both worlds. We are professional in 
often very specialist fields and yet we still maintain our holistic, caring and friendly 
approach.  We have to have a complex skill mix and adhere to a whole raft of regulations, 
regulatory/funding bodies requirements, meet professional standards and have sound 
businesses. We should never be underestimated!   
 
What have you got to do with HLP 
It’s important to remember that all of us, however big or small our organisations may be, 
you will  have something to do with learning. It might be you on a training course or 
thinking of how to train your trustees on changes in charity law.  Your families, maybe 
your children/grandchildren at school. Then of course staff/volunteer and their training and 
development from specialist needs to Safe Food Handling and Basic IT.   
 
What about our beneficiaries?  There is far too much going on here to mention it all from 
helping to fill forms to disability awareness to teacher training, we are all at it in some 
shape or form.   
 
Some of us have a more visible active role like my own organisation HELP, HVA and 
Community First.  HELP is a basic skills provider and promote the Governments Skills for 
Life Strategy.  We lobby hard for our learners and there needs, it’s who we are and what 
we’ve been doing as a charity for 30 yrs ,25 yrs longer than the Government made this a 
priority, the voluntary sector taking the lead again!!. 
 
Hearing from you 
We need to hear from you.  Sometimes reps struggle as they do not feel that they are 
hearing from or are representing the needs of their constituents.  I have been lucky in that 
a do come across and work in partnership with a great deal of voluntary sector 
organisations like Mind, ECHO, WRVS, Community First, Full House, St Francis Initiative 
to name a few but it’s not enough.  We are there to represent you.  You don’t have to 
come to loads of meetings; you don’t have to attend the Assemblies although that would 
be nice.   
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You have a voice and the means to be heard through the VSA.  I believe in the VSA and 
feel that with Sue and Judy there to facilitate and co-ordinate us the future is bright.  The 
VSA, I will admit has had a few changes of it’s own in the past but the ethos and main 
aims still remain the same and sound but we do need to hear from you.  It’s your VSA.   
 
You can contact me on my mobile 07734 297 200 or email Julie@helpvcs.co.uk.  Through 
Judy at the VSA or drop me a line. I can’t promise to solve your problems, I might not 
agree with you have to say but I do promise to the best of my ability to make sure your 
issues and concerns are raised at the HLP whatever its new form may be. 
 
Kind regards and best wishes to you all. 
 
 
 
 
 
 
 
 
 
VOLUNTARY SECTOR REPRESENTATIVE:  Claire Keetch 
 
The Social Inclusion and Anti Poverty Ambition Group are made up of members drawn 
from the statutory and community sector, and was set up to address one of the 
Herefordshire Plan’s 10 Ambitions for the County, to: 
 

�  “Reduce Poverty and Isolation in Herefordshire”  
 
In addition, the vision set out in the Herefordshire Plan, has 6 Guiding Principles, and 
one of them is: 
 

�  “To build an equal and inclusive society” 
 
This is important, since it reflects the view that social inclusion issues cut across all 
aspects of work and that each of the ambition groups need to take account of social 
inclusion when planning and delivering services.  Social Inclusion is not something 
dealt with solely in our Ambition Group – it should be part of them all. 
 
Social Inclusion is a pervasive issue – interpretation can be as wide as you want it to 
be.  This can be, and has been, problematic for the Ambition Group, since it gives 
almost too wide a remit.  To try and address this, the Ambition Group, decided to try 
and limit our focus and prioritise areas of action. 
 
To do this the Ambition Group defined a vision: 
 
Vision  
 

�  To ensure that no one has to live in poverty 
�  To ensure that everyone’s voice is heard 
�  To ensure that everyone has access to the services and information they need 
�  To identify and respond to inclusion issues as they arise  

 
With that vision in mind we then set ourselves priority areas of work: 

SOCIAL INCLUSION  AND ANTI POVERYAMBITION GROUP  
 

AMBITION:  Tackle poverty and isolation in Herefordshire 
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Priority Areas of Work  
 
·  Involving excluded groups in decision making  
·  Strategy development, monitoring progress and linking to other work 
·  Raising awareness of inclusion issues 
·  Developing standards and best practice 
·  Rurality and Social Exclusion 
·  Combating Poverty 
 
In the last two years the Social Inclusion and Anti Poverty Ambition Group has: 
 
·  Set up the Welfare Rights Forum 
·  Produced a Rural Issues Information Leaflet 
·  Produced a directory of accessible meeting rooms 
·  Run the Imagine Project 
·  Produced the Winter 2004/2005 Herefordshire Partnership Newsletter in 

conjunction with the Community Development and Local Services Ambition Group 
 
The Future  
 
The current review of the Herefordshire Plan and the move to Local Area Agreements 
means that the how the Social Exclusion and Anti Poverty agenda will be taken 
forward in the future is unclear.  One possibility is that the work will become a sub 
group of the Herefordshire Equality Board.   
 
Anyone interested in knowing more about the Social Inclusion and Anti Poverty 
Ambition Group or getting involved in this work, can contact Claire Keetch at 
Herefordshire Citizens Advice Bureaux, Tel : 01432 270536  
E-mail:clairek@cabhereford.demon.co.uk 
 
 
 
 
 
 
 
VOLUNTARY SECTOR RERPRESENTATIVES:  Philip Dazeley and 
Martin Setchell 
 
Transport Ambition Group – Summary activities  
 
About 20 people attend this ambition group.  The chair is Cabinet Member Cllr. Brian 
Wilcox.   The group hears reports from sub groups, the sub groups are 
 

·  The cycle group  
·  Sustrans 
·  Bus Operators 
·  Disability Forum 
·  Rural Transport Forum 
·  Railway Users Group 

 

THE TRANSPORT AMBITION GROUP 
 

AMBITION:  To develop an integrated transport system for Herefordshire 
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The aim of the ambition groups is to work towards the ambition of developing an 
integrated transport system for Herefordshire.   Since April two topics have taken the 
bulk of the discussion time – they are the development of a Rotherwas Bypass route and 
the development of the ‘Edgar St grid’.  Both developments have the backing of all 
Partners but still are some way off.   
 
Many transport issues are raised in the ambition group – as VSA rep I have been raising 
the issue of a need for bus timetables and adequate weather shelters to be put on all bus 
stops as I believe this will encourage and assist people in using public transport.  To date 
there has not been any take up of this idea.  The ambition group operates as a sort of 
clearing house for specific issues and development of longer term strategies on transport.   
 
The ambition group also looked at the Herefordshire Transport Plan, which is in a 
provisional stage.  Although the document looks like a final version – it is 130 pages long 
and produced in a professional glossy format – it is still draft and the Council are still 
taking in views and comments on the plan.   
For a copy of the Herefordshire Transport Plan  contact Justine Health, Herefordshire 
Council’s  Senior Transport Planning Officer on 01432 383651 or view it/download a copy 
from www.herefordshire.gov.uk . 
 
Generally the ambition group seems to act as a talking shop, with very little evidence of 
specific issues being taken away for action or development by those attending.  However, 
a few of the issues raised have been incorporated into the provisional transport plan so 
some progress should be made on those. 
 
The Ambition group meetings are very much dominated by the role of Herefordshire 
Council, as they provide the Chair, staff support, and are responsible for the strategic 
delivery of the transport plan for the county.  Consequently they tend to dominate the 
agenda for the ambition group. 
 
The Rural Transport Partnership is responsible for the support and encouragement of 
rural community transport schemes.  It’s funding runs out in March 2006 and as yet there 
is no security for future funding for this group.   
 
Both I and Martin ensure we cover all meetings and generally try to push the voluntary 
sector agenda wherever possible, particularly when it comes to discussion of community 
transport schemes. 
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VOLUNTARY SECTOR RERPRSENTATIVE: Philip Dazeley 
 
The Board consists of representatives from the Partner organisations –  
 
Herefordshire Council     The Police  
Primary Care Trust    Learning & Skills Council  
Chamber of Commerce    The Herefordshire Association of Local Councils 
The Voluntary Sector Assembly   Advantage West Midlands 
The Government Office for the West Midlands.   
 
Partners are represented by their Chief Executives or Officers (except the Voluntary sector who 
elect their representative through the VSA). 
 
Up until the early summer the Partnership had a main board that met quarterly and dealt 
with matters of Strategy whilst the implementation and routine work carried out by the 
Management group that was staffed by senior managers and met every 6 weeks.  Here 
again it is the elected member VSA who represents the Voluntary Sector.  The 
management group was suspended due to the extra work arising for the Council & 
Partnership staff in preparing the detailed bid for Herefordshire to be awarded Local Area 
Agreement status.  It has been my privilege to be the elected Voluntary Sector Assembly 
representative on both the Board & the Management group.  As with most other bodies 
involved moving the county forward, and the member partners, funding is critical.  All the 
partners with the exception of HALC and the VSA provide contributions to the budget of 
the Partnership with the Council providing the lion’s share as well as logistical support. 
 
Local Area Agreement Status    The document for this item ran to 65 pages.  The main 
thrust of the plan is to bring together a number of the funding streams that currently come 
into Herefordshire from numerous Government agencies.  There will be NO NEW MONEY 
under the arrangement but much greater flexibility as to how it is managed within the 
county.  The draft document presented to the meeting is the second in a series and was 
open to amendment up to November 25th.  A further draft will be circulated and discussed 
for signing off by February 6th 2006 with the final document that will become the binding 
agreement having to be signed off by 31st March 2006. 
 
One of the major outcomes of the agreement will be performance management that will 
have to be all encompassing across the whole of Herefordshire Partnership and that will 
be in effect the administering body for the agreement.  The single pot will take some time 
to develop and may well involve Partners having to look at aligning their budgeting plans 
more closely. The Chamber of Commerce reported that under their new structure they 
would have much greater difficulty in funding their share of partnership income.  (There 
will be further references to change under Any other Business)  It was agreed that the 
next document would be circulated in full to partners to comment on and to enable them to 
trigger a meeting before the document is signed off.  I mentioned that if the targets are 
to be meaningful and the performance management acc urate the Voluntary Sector 
needs to have the opportunity to make major inputs into the targets and the way in 
which they can be achieved. 
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Next Herefordshire plan   There is an urgent need for partners to feed back 
comments on the draft already issued if they are to be taken into account in the final 
document.  The Voluntary Sector has apparently made very littl e comment to date. 
 
The Board has also been involved over the past year in the plans for LPSA2, keeping a 
keen interest in the Hereford Learning Village, looking into on going sustainable 
development in Herefordshire, the developing of the local Compact, the work of the Rural 
Regeneration Zone in the county, the finalisation of the eGateway in the area and 
currently at the major review of the Herefordshire Plan.  This later piece of work is of 
considerable importance as it looks to point the way for major activity in many areas for 
the next 5 years and beyond.  There have been extensive discussions and view seeking 
and once the draft plan is ready later this month there will a final opportunity for comment. 
 
It is very difficult to highlight individual activities and outcomes to report on from the last 
year of meetings, as they have been heavily involved with planning for the future.  The 
next year and beyond should be much more exciting as plans begin to be work through 
with the objectives being realised. 
 
I look forward to being your representative in what I hope can be a period when all the 
Partners can continue to work closely together for the good of the people of Herefordshire. 
 
 

HOUSING AMBITION GROUP 
 

Ambition: To meet Herefordshire’s accommodation needs 

 
COMMUNITY DEVELOPMENT AMBITION GROUP 

 
Ambition: To encourage communities to shape the future of Herefordshire 

 

CULTURE AND LEISURE AMBITION GROUP 
 

Ambition: To develop Herefordshire as an active, vibrant and enjoyable place to be 
 

We have had vacancies for the above Ambition Groups and are reviewing the roles of 
representatives in view of the proposed new structures. 
 


