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What is a Local Involvement Network (LINK)?

Anyone can get involved in a LINK!

A LINK is a:-

Network of local individuals, groups and organisations
Covers all aspects of publicly funded health and social care

Offers flexible ‘participation’ — reflecting the nature and diversity of the
local community

Builds on existing networks and community activity

Independently funded (grants based on local factors such as
population)

Supported by a host organisation (appointed by a Local Authority).
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The Role of the Host Organisation

The role of the *host’ organisation is to provide support to the Local
Involvement Network (LINK).

Hosts are accountable to the LINk for ensuring that the support they
provide is appropriate.

The type of support the host will provide could include:

Getting Going phase - the role of the host will be to make local
communities aware of LINks. Get local groups and people involved in the
establishment of LINks and help LINks decide how to organise themselves,
take decisions and begin to carry out activities.

Beyond the getting going phase the role of the host will be determined by
the LINk. This is likely to include;

Recruiting people and groups to the LINk

Helping to establish and review governance arrangements
Informing LINK members about local issues

Making administrative arrangements in respect of LINKk activities
Keeping financial records and communicating activities of the LINk
and their outcomes to the local community

Your ‘Host’ Organisation

Carers Federation Ltd has been chosen as the ‘Host’ organisation for your
LINK. The organisation was formed in 1992 and is built upon a solid
foundation of community engagement and activity.

The Carers Federation is managed by a Board of Trustees who are carers,
former carers and service users. It holds the ISO 9001 externally audited
quality mark for its services.

The organisation provides a wide range of services and strives to ensure
that local people are better informed and able to influence the services
provided across both health and social care.

The Carers Federation believes that “people don't fit in boxes” and is
committed to ensuring the LINk builds on local energy and networks to
really make a difference.
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Local Involvement Network (LINK) Participation

Each LINk will be made up of participants, including individuals, groups and
organisations, with an interest in their local care services.

As the participants will be volunteers, every LINk should be established in a
way that is inclusive and enables involvement from all sections of the local
community, especially those who are seldom heard.

It is important to remember that LINks are not merely groups of individuals,
but are primarily networks that will bring together diverse groups in the
area, and representatives of other networks.

Please fill in the form overleaf, and return to the address on the front of this
publication, so that we are able to keep you informed and/or involved in
LINk activities.



General Information

1.) Your name:

2.) Are you taking part in the LINK as:
an individual, or
representing an organisation? Please indicate your choice.

3.) If for an organisation, what is its name?

4.) If for an organisation, what is your job title?

5.) Your preferred contact telephone number:

6.) Email address:

7.) If your organisation has a website, please write the address down here:

8.) Postal address:

9.) How would you prefer to be contacted?

In person Telephone Email Letter/Mailing
Please indicate your choice.

10.) Are you attending LINk meetings as a representative of a network?
Yes No Please indicate your choice.

11.) If so, which network/s do you represent?



Equal Opportunities Monitoring Information

We want to reach all sections of the community. To help us monitor this,
we would be grateful if you would fill in the following section, regarding the
5 Equalities Areas. This part is optional .

1. I would describe my ethnic background as:

2. My gender is:

3. My age is:

4. My religion is:

5. lam: a.) a disabled person b.) not disabled Please tick.

Data Protection Statement

Information provided on this form will be held securely on a Carers
Federation database. Under the Data Protection Act 1998 you have the
right to access this information. We will only use this information to contact
you about LINk activities and monitor equalities within the project. Your
personal information will only be shared with the council for contracting
monitoring and will not be shared with any other third party without your
prior knowledge.

Please sign here to indicate your agreement to us using your information in
this way.



LINks Skills and Interests

What work do you have a particular interest in and/or would like to become more
involved in?

Campaigning

Health

Equal Opportunities

Local Community

Disability

Neighbourhood Renewal

Governance

Social Care

Other (please specify)

What kind of expertise would you like the LINk to be aware you have?

Administration Inspection

Campaigning Legal

Change management Management/restructuring
Communication Marketing

Community involvement Media/PR

Community knowledge

Networks/alliances

Conflict resolution

Organisational knowledge

Consultancy

Policy implementation

Customer care

Presentation

Development

Project management

Financial Property
Fundraising Regulation
History of the sector Research

General management

Social Care Policy

Health policy Strategic planning
Human resources System
Information technology Training

Other (please specify)




Priorities for Action

It is essential that during the period when the LINK is getting off the ground
local issues and priorities are not missed.

Please use the space below to tell us about your ideas for the early work of
the LINk. This can be as general or specific as you like.

My priorities for action are:

It is important that LINks looks at this issue because:

| would personally like to be involved in future work on this issue:
Yes / No

Other issues | would like to be involved with are:




Local Contacts and Networks
Your knowledge of local contacts and networks is very important.

We would be grateful if you would let us know about networks and
organisations that you believe the LINk should make contact with.

Networks and organisations | am aware of are:

Key pieces of work and/or expertise that | am aware of in the area include:

Thank you for letting us have your information. Please contact Kath
Soanes, LINks Operations Manager, if you have any queries, or if you
would like to update, or withdraw any of your information. 07738
999097 k.soanes@carersfederation.co.uk



